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Framework Design Business

» Development of mission-critical systems for the
financial sector (for the non-life insurance, life
insurance, and banking industries), the industrial
sector, public sector and other industries

» Development of infrastructure systems

Solution Design Business

» Planning, design, development and verification support for
automated driving and in-car systems, products and
telecommunications services

» Planning, design, development and verification support for
Internet-based business, commercial apps, web services, social
infrastructure-related systems, IoT, AI and robot-related services

Business Solution Business

» IT-related products for corporate customers, such
as servers, computers, peripherals, and software

» Provision of infrastructure building, virtualization
and other IT device/equipment-related services

» Provision of RPA solutions

IT Service Business

» Provision of IT outsourcing services including
operation/maintenance/monitoring of systems and networks,
help desk/user support, data input, large-volume output,
software development support and technical support for
information devices, quality verification of mobile devices/Web
applications

Overseas Business ——— ~ Investment & Incubation Business

Cloud Business N

—

» Offering Systena’s own service, ‘Canbus.’
‘Canbus.loT’ , ‘Cloudstep’ , ‘Web Shelter’.

» Offering and supporting introduction of
Google Workspace, Microsoft Office 365,
and other cloud services

» Mobile communication-related technical
support, development and verification
support , provision of various solutions

» Trend research and commercialization of
the latest technologies and services

» New business promoted by subsidiary
ONE Tech Japan

» Planning and management of social
games for mobile, smartphone, PC by
subsidiary GaYa




Domestic Group Companies systena

® Equity method affiliated

® Consolidated subsidiaries companies
P WHERI e sy —d0 AstF—E-—TITAFR-v3y
| % ProVision WRIBE Uk X —E AR HOKUYO.NFORMA%?#Q
HISKR—ILF 1 2D AkRatt
ProVision Co., Ltd. Tg';!rfsitgeBéI:'mS TBSOPERATION CO., LTD|  HIS HOLDINGS,INC.
: : . (Capital] 40,000,000 Yen
[Cap_ltaI] 85'900'000 _Yen_ {Cap_ltal] 109’000’009 Ye.n (Ratio of capital contribution] [Capital] 95,000,000 Yen
(Ratio of capital contribution] | = [Ratio of capital contribution] : , [Ratio of capital contribution]
99.6% Systena 51% TOKYO METRO- | | TOKyoto Business Service 55 0% P
o POLITAN GOVERNMENT 49% | Co..Ltd 100% '
-Comprehe_nswe |nterr_1et Data entry, Large volume output, Employment transition support and Development and sale of products
service business focusing on | | mailing service, Secretariat agency, | ' continuous employment support (software) for computers and
development support and Paperwork agency. Model company | | based on the General Support for related equipment, Provision of
quality evaluation of mobile for employing heavily disabled Persons with Disabiliti;es Act. personnel including computer
i i persons incorporated jointly with Employment training for persons engineers and technicians.
terl’\;ln? apps and internet TOKYO METROPOLITAN with disabilities.
otz GOVERNMENT.
(IT Service Business) ‘ (IT Service Business) ) (IT Service Business) ) (Solution Design Business) )
)
D IDY one
IDY Corporation GaYa Co.Ltd. ONE Tech Japan, Inc.
[Capital] 65,000,000 Yen :
[Ratio of capital contribution] [Capital] 75,000,000 Yen Eg:figacl)]f ?aS’i%gIC)’c?)%?rinirgion]
76.7% [Ratio of capital contribution) < P
Design, manufacture and sales of Provide planni devel t
IoT/M2M router, Planning and management of social r?V' € g art1rr]1|ng, eve opmtin !
LTE/3G/WiMAX2+/PHS router, games for mobile, smartphone, PC ?_a €S and Other SErvices in the
Wi-Fi board, Android terminal, ields of Al, IoT, robots, Fintech
wireless digital signage, antenna einie) sodi] el
etc (Investmeljt & Incubation (Investment & Incubation
( Business Solution Business)/ Business) p, Business) )
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Overseas group companies

® Consolidated subsidiari

‘g‘s'ys’reno ?
Systena America Inc.

(Capital] 28,000,000 US dollar
[Ratio of capital contribution]
100%

Mobile communications-related
technical support, development and
verification support, Provision of
various solutions, Trend research
and commercialization of the latest
technologies and services

(Overseas Business)

fsys’rena

Systena Vietnam Co.,Ltd.

(Capital] 200,000 US dollar
(4,200,000,000 Vietnamese

DONG)

[Ratio of capital contribution]

100%

Software development, evaluation

and verification, operation and

maintenance, IT Service in General.
(Solution Design Business)

es

—

capital
contribution

N

(Framework Design Business)
—

® Equity method affiliated
companies

&Z@

STRONGKEY

StrongKey, Inc.

[Capital] 7,650,000 US dollars
[Ratio of capital contribution]
28.8%

Development and sale of encryption
and authentication products

% StrongAuth, Inc. changed

business name to StrongKey, Inc.

(Overseas Business)

ONE Tech, Inc.

(Capital] 6,000,000 US dollars
[Ratio of capital contribution]
50%

Development and sale of IoT
solution packages

(Overseas Business)
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Financial Results (Consolidated)

systena

Amid the economic restrictions associated with the COVID-19 pandemic, we
have primarily focused on business activities involving remote sales, IT
support via teleworking, and software development support. As a result, net
sales were 65,272 million yen, a 7.2% increase year on year, and operating
profit was 9,106 million yen, a 13.7% increase year on year.

(in millions of yens)

Fiscal 2021 Fiscal 2020 YoY rate
Amount Profit ratio Amount Profit ratio Aréwhoaunréteof crﬁgigog
Net
s | 65,272 - 160,871 | - |4,401| 7.2%
et 9,106|14.0% | 8,006 [13.2% 1,099 | 13.7%
ordveY | 8,578|13.1% | 7,507 [12.3% (1,070 | 14.3%
_Profit
Tomacol 5,991 9.2% | 4,974 | 8.2% (1,017 | 20.5%
parent




Point 1 sysiena

Year-on-year Year-on-year

1 Solution Design Business | | Net Sales 20,663 niionyen +7.8%  Operating Profit 4,131 jionyen +14.0% |

v' The in-car business, social infrastructure business, and net business,
mainly "mobility," "5G," and "cashless payment," remained firm.

v' The number of inquiries for digital transformation projects
increased. We are actively promoting new business development
as a growth field.

Year-on-year

i _ Year-on-year . n
Framework Design Business Net Sales 5,143 njjionyen +14.3% Operating Profit 1,014 jionyen +31.5% |

v' In the financial sector, the number of inquiries, especially for
DX-related projects, increased. We are actively expanding
Into new areas such as cloud business and internet banking.

v In the public sector, the expansion advanced thanks to new
project orders related to the Social Security and Tax Number
(My Number), which led to an increase in orders.

v In the corporate sector, we have bolstered the commissioned
development business and acquired new projects through
integrated services of maintenance and development using

. development labs.

o

—



Point 2 Systend

Year-on-year Year-on-year

IT SerVice BUSineSS Net Sales 151690 million yen +14.8% operating PI‘Ofit 21197 million yen +17.3%

The sales and profits increased due to high value-added projects that create a new
workstyle for customers such as assessment and consulting services, in a situation
where IT support that assists customers in advancing their business and the
reconstruction/optimization of conventional IT environments are advancing.

We strengthened our alliances with manufacturers and developed new customers,
using services such as IT training and security services for facilitating telework as
a sales hook.

Year-on-year Year-on-year

Business Solution Business Net Sales 22,290 niiionyen A0.2% Operating Profit 1,436 mijonyen A4.2%

Both sales and profits decreased partly because of the continued situation where it
is difficult to procure IT devices due to the global resurgence of the COVID-19
infection and shortage of semiconductor supply.

In the system integration business, we received orders to replace virtual platforms
on which mission-critical systems are mounted, building of hybrid environments,
migration to a cloud environment for digitalization at the DX Promotion Dept., which
was consolidated at the beginning of the fiscal year, and system development
projects.

We expanded the number of high added-value one-stop service projects over what
we had envisioned in the roadmap in a number of areas, including the introduction
of IT equipment, infrastructure building, system development, maintenance and
operation.



Point 3 Jsysienc

L] Year-on-year ear-on-year
Cloud Business Net Sales 1,804 miionyen £21.6% Operating Profit 406 miionyen +35.3%

v The number of inquiries for "Canbus." increased as companies
shifted their operation to data-driven ones with an eye on a post-
COVID-19 society.

v The number of orders for integration for operational reforms
increased from the customers that use "Canbus." to facilitate their

digital transformation.

Year-on-year Year-on-year

Overseas BUSIneSS Net Sales 176 miiiion yen A6.5% operating Profit A9 miion yen A 16 million yen

v Factory projects using Al and IoT (LoRa) from companies
and factories in the U.S. and Japan remain good.

v The number of inquiries and orders for "Canbus.," a DX
service for work efficiency improvement that has established
a track record in Japan, increased in the U.S. as well.

v' The number of inquiries and orders for Remo-o0Te, a remote
BPO service, increased against a background of spreading
COVID-19 infection and high labor costs.

Copyright © 2010 Systena Corporation All Rights Reserved. 8




Financial Results (Consolidated, YoY rate) systena

Sales by Segment

(in millions of yens)

Fiscal 2021 Fiscal 2020 YoY rate
Amount | Salesdistribution | o distir;atéilefion Arcnhoaunngteof crﬁgen 902

odon’ | 20,663| 31.6% 19,163 | 31.5%| 1,499 7.8%
emework | 5,143|  7.9% 4,498 | 7.4%| 644 | 14.3%
IT Service = 15,690 24.0% 13,662 | 22.4%| 2,028 14.8%
Business ' 53 290| 34.1% | 22,343 | 36.7%| A53 | A0.2%
Cloud 1,804 2.8% 1,484 2.4% 320 21.6%
Overseas 176 0.3% 188 0.3% Al2 A6.5%
himen 171 03%  178| 03%| A6 | a36%
Adjustment AG6GS| A1.0% A647 | A1.0% A20 —

Total 65,272 | 100.0% 60,871 | 100.0% 4,401 7.2%




Financial Results (Consolidated, YoY rate)

Operating profit by Segment

systena

(in millions of yens)

Fiscal 2021 Fiscal 2020 YoY rate
Amount Profit ratio | Amount | Profit ratio A?h%un%teOf Crﬁgengg

Ry 4,132 | 20.0% | 3,624| 18.9% 508 | 14.0%
Domevork 11,014 | 19.7% | 772| 17.2% 242 | 31.5%
IT Service 2,197 | 14.0% | 1,873| 13.7% 324 17.3%
ousIness 1,436 | 6.4% | 1,499 6.7% AG2 | A4.2%
Cloud 406 | 22.5% 300| 20.2% 106 35.3%
Overseas A9 | A5.3% 7 4.0% A16 —
jnvestment A72 |A42.4% | A71|A39.9% Al —
Adjustment — — — — —_ —

Total 9,106 | 14.0% | 8,006| 13.2% | 1,099 | 13.7%

10



Financial Results (Consolidated) Jsysiena

Composition of Net Sales and Operating Profit by Segment

Net sales Overseas Operating profit
) 0.3% _
Cloud ¥65,272mil /Investmelnt& Cloud ¥9,106mil
2.8% Inc%t?g’(c%on 4.5%

Business
Solution

15.8%

Solution
Design

Solution
Design

45.4%

Business
Solution

34.1%

IT Service
24.1%

IT Service

24.0% 7.9%
----------------------------- 11.1% P o
i Adjustment A1.0% 1 ° .‘ Overseas AQ0.1% |
_____________________________ ! ' Investment & Incubation A0.8% |
' Adjustment —%

________________________________
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Financial Results of
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<Vs. forecast >



Financial Results (Consolidated, Changes from revised earnings forecasts)

systena

(in millions of yens)

: Fiscal 2021 Changes from revised
Fiscal 2021 Revised earnings forecasts earnings forecasts
Amount Profit ratio = Amount  |Profit ratio A?h%un%te‘)f Crﬁgigg
Net
sales | 05,272 — 64,237 -1 1,035| 1.6%
Pet” | 9,106| 14.0% 8,700|13.5%| 406/ 4.7%
ode” | 8,578 13.1% 8,500(132%| 78| 0.9%
_Profit
Towmesor | 5,992| 9.2% 5,727| 8.9%| 265| 4.6%
parent

13



Financial Results (Consolidated, Changes from revised earnings forecasts) Sysrena

Sales by Segment

(in millions of yens)

: Fiscal 2021 Changes from revised
Fiscal 2021 Revised earnings forecasts earnings forecasts

Amount Sales ci;s;gbution Amount |2 ci;s;gbution. A?h%unr:;;teOf rate of change

eson | 20,663 | 31.6% @ 20,535| 320%| 128| 0.6%
oo™ 5,143 | 7.9% @ 5121  8.0% 22| 0.4%
ITService | 15,690 | 24.0% & 15,195| 23.6%| 495 3.3%
ot 122,290 | 34.1% 21,488 33.4%| 802 3.7%
Cloud 1,804 | 2.8% 1,711 2.7% 93 5.5%
Overseas 176 0.3% 102 0.2% 74 72.6%
e bation. 171| 0.3% 85|  0.1% 86| 102.1%
Adjustment AG6GS8S | A1.0% — —| A668 —
Total 65,272 (100.0% 64,237 | 100.0%| 1,035 1.6%

14



Fina nCiaI ReSU|tS (Consolidated, Changes from revised earnings forecasts)

Operating profit by Segment

(in millions of yens)

: Fiscal 2021 Changes from revised

Fiscal 2021 Revised Earnings Forecasts earnings forecasts

Amount Profit ratio Amount Profit ratio Aréwh%unrgceof gﬁg%gg
ocon’ | 4,132 20.0% 4,030 | 19.6% 102| 2.5%
e’ 11,014 | 19.7% 980 | 19.1% 34| 3.5%
IT Service 2,197 14.0% 2,070 13.6% 127 6.2%
ousIness 1,436 | 6.4% 1,400| 6.5% 36 2.6%
Cloud 406 | 22.5% 330 19.3% 76 | 23.2%
Overseas A9 | A5.3% A10 A9.8% 0 —
et A72 | A42.4%  A100 |A117.6% 27 —
Adjustment — — — — — —
Total 9,106 | 14.0% 8,700 13.5% 406 4.7%

systena

15



Financial Results (consolidated, Changes from initial earnings forecastsy

systena

(in millions of yens)

. Fiscal 2021 Changes from initial
Fiscal 2021 Initial earnings forecasts earnings forecasts
Amount Profit ratio Amount |Profit ratio A?h%un%te()f Crﬁgigg
Net
cales | 65,272 - 66,100 - | A827|A1.3%
Pet” | 9,106| 14.0% 8,300|12.6%| 806/ 9.7%
ot | 8,578| 13.1% 8,004|12.1%| 574| 7.2%
_Profit
Moot 5,992 9.2% 5,371| 8.1%| 620|(11.6%
parent

16



Financial Results (consolidated, Changes from initial earnings forecastsy

Sales by Segment

systena

(in millions of yens)

Fiscal 2021 Fiscal 2021 Changes from initial
Initial earnings forecasts earnings forecasts
Amount | Sales distribution | a0y [sales distributiony A?h%unr;;teOf crﬁgen ;32

Soween |1 20,663 | 31.6% @ 20,750 | 31.4%| A86| A0.4%
oo™l 5,143 | 7.9% @ 5121  7.7% 22| 0.4%
IT Service | 15,690 [ 24.0% 15,383 23.3% 307 2.0%
copness 122,200 | 34.1% = 23,835| 36.1%|A1,544| A6.5%
Cloud 1,804 2.8% 1,500 2.3% 304 20.3%
Overseas 176 0.3% 230 0.3% A53| A23.4%
Iecbation. 171| 0.3% 211| 03%| A39|A18.6%
Adjustment AG6GS | A1.0% AO930 A1.4% 261 —
Total 65,272 (100.0% 66,100 [ 100.0%| A827| A1.3%

17



Financial Results (consolidated, Changes from initial earnings forecastsy

Operating profit by Segment

(in millions of yens)

Fiscal 2021 Fiscal 2021 Changes from initial

Initial earnings forecasts earnings forecasts

Amount | Profitratio | Amount | Profit ratio Aréwh%unrgceof gﬁgen Ccl’g
oo’ | 4,132 20.0% 3,870 | 18.7% 262| 6.8%
Do 11,014 | 19.7% 867 | 16.9% 147 | 17.1%
IT Service 2,197 | 14.0% 1,950 12.7% 247 | 12.7%
ousiness 1,436 | 6.4% 1,634| 69% | A197| A12.1%
Cloud 406 | 22.5% 100 6.7% 306 | 306.5%
Overseas A9 | A5.3% 8 3.5% A1l17 —
esTent | A72 | A42.4%  A142 | A67.3% 69 —
Adjustment — — 13 A1.4% Al3 —
Total 9,106 | 14.0% 8,300 12.6% 806 9.7%

systena

18
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Earnings Forecast for
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Earnings Forecast for the Full Year (Consolidated, YoY rated>Ys'€nd

(in millions of yens)

Fiscal 2022 Fiscal 2021 YoY rate

Earnings Forecasts

Amount Profit ratio | Amount | Profit ratio A?hgunfgeof Crggen gg
Net
sales | 71,450 — 65,272 - 16,177 | 9.5%

et " 10,280 14.4% 9,106| 14.0% 1,173 | 12.9%

ordnary | 10,280/ 14.4% 8,578| 13.1% [1,701 | 19.8%

Profit attributable

to owners of 7,000 9.8% 5,992 9.2% 1,007 16.8%

parent

20



1-1. Solution Design Business sysfena

compared with previous period compared with previous period

Outlook for this Period B Net Sales 23,606 milionyen + 14.2% Operating Profit 4,759 milionyen +15.2%

Selection and concentration. We will focus on business development
in growth areas. We aim to create high value-added business areas.

1. Actively focusing on businesses development in growth areas
» Actively cultivate new markets in highly prospective areas such as
Mobility, 5G, AI, IoT, Cashless payment and Digital Transformation.

2. Shifting to the provision of total solutions
> Support all processes of customers’ services from IT consultation to
operation. By expanding the areas from not only design,
development, and assessment, but also to planning, operation, IT
consulting, and service operation, we provide added value to
customers and aim to be a highly profitable company.

3. Cultivating new markets and new business areas
> Aim to create new business by enhancing digital transformation
(DX) related services.

Copyright © 2010 Systena Corporation All Rights Reserved. 21



2. Framework Design Business systena

compared to previous period compared to previous period

e Outlook for this Period Net Sales 5,850 milonyen +13.7% Operating Profit 1,145 miiionyen +12.8% ™

Continue active expansion to growth fields in each of the
financial, public, and corporate areas. Aim to maximize the
number of orders by utilizing development know-how and
advanced technologies.

1. Maximizing existing businesses and expanding into growth areas

» The continuation of projects centered on insurance/financial systems and
infrastructure building and the active expansion to the public sector and
corporate area.

2. Actively securing orders for digital transformation (DX) projects

» Enhance both sales and technological systems for receiving orders for DX
projects, such as the renewal of core systems (migration) and the use of cloud
services.

3. Further expanding high value-added projects

> We will seek to expand and enhance our services, beginning with
commissioned development, business process support and DX solutions, and
N aim to improve profitability by improving added value. y
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3-1. IT Service Business Systend

0 0 compared to previous period ) ) compared to previous period
Outlook for this Period Net Sales 18,172 nilionyen +15.8% Operatlng Profit 2,540 milion yen +15.6%

For the purpose of "Expanding business fields,” we
will expand the customer, service, market, and role
bases aiming for higher levels.

1. Optimizing existing business and expanding to growing fields
> We will deploy management resources to DX, a growth field, leveraging
our track record in IT support. We will expand PMO and infrastructure
to evolve business operations.
2. Expanding software quality assurance (QA) services
> We will focus on expanding existing business and developing new
business in the enterprise segment, utilizing quality assurance (QA)
services developed in the entertainment segment, where there are also
growing number of orders for content such as social games and net
business.
4. Promoting active participation of people with disabilities
» We will understand individual characteristics, promote the building of
an environment that enables their active participation, and focus on a
wide range of services, mainly in BPO business.

23



3-2. IT Service Business (Aggressive Synergies) J'SYS*G”G

(1) Exchange of jsysfend (3) Expand

human resources Fields for Tokyoto Business Service locations
% Aggressive expansion

(2) Expansion of  Provision (4) Enhance

services Expand range Layer up sales

Building a structure that can approach customers across departments

by harnessing the strengths of the three companies

Systena will aim to create new value and expand the field by making use
of the strengths of systena/TBS service while expanding
QA/development solutions to the enterprise segment in addition to the
game/entertainment and net business segments.

ProVision

As a new initiative aiming to establish a structure creating jobs for 200
employees with disabilities, Systena will expand operations by

employees with disabilities and support/consulting services for the
customers of Systena and ProVision.

Tokyoto Business Service

’ Systena will provide IT services in the high value-added PMO business,
szs‘rena which adds assessment and consulting, and will seek to expand it across
the country using IT training and security products as hooks.

Copyright © 2010 Systena Corporation All Rights Reserved. 24



. ] . f
4-1. Business Solution Business 4systena

. . | ] compared to pre period mpared to pre period
- Outlook for this Period Net Sales 22,491 0 yen +0. 9% Operating Profit 1,449 mu nyen +0. 9%

Despite limitation of investment due to the prolonged COVID-19
pandemic, we are expanding efforts toward life with COVID-19
and investments in digital transformation (DX). Impacts of
shortage of semiconductor supply are forecast to continue.

Shifting our focus from physical business to service business

1. Investment in expanding the solutions segment
» Expand the service menu and expand sales to the profit division

2. Enhance initiatives aimed at hybrid environments
> Bolster response for hybrid environments and alliances with
cloud makers

3. Expanding digital transformation (DX) related services
» Expanding our service menu, including system development, RPA, and
data integration tools

4. Strengthen earnings capacity through expanded sales of services
» Provide ALL Systena's services on a one-stop basis

Copyright © 2010 Systena Corporation All Rights Reserved. 25



fsystena

ople for Happiness

4-2. Business Solution Synergies

We aim to resolve customer ICT issues by providing products as a one-stop
service, from introduction to system building, development and support.

® DX Business

RPA solutions

Database migration
Modernization

Cloud solutions

BI solutions

SoC / managed services

® Product Sales Business

'
i |

*ﬂ‘ : 1
d }

Enterprise sales of IT-related
products and services including
servers, PCs, peripheral devices,
software and Microsoft 365
Lineup:

1,200 companies

2 million items

Strengthening alliances
with each firm

Strengthening alliance with Microsoft and
expanding and enhancing solutions menu

!
\ \

Solutions

® Solution Business ® Collaboration with IDY

A

Server virtualization / HCI
infrastructure

VDI solutions
Authentication infrastructure
Storage solutions

Security solutions

Backup business continuity solutions

[
Service
Expanding service menu by strengthening

S
3
3
P
alliances with hardware manufacturers and ’”-

other companies e

aj

+ 5G edge gateway
» M2M solutions
» Network connection services

4> 1DY

Selling IDY products and expanding and
enhancing solutions menu

Supporting product / service lifecycles for over 10,000 customers

Copyright © 2010 Systena Corporation All Rights Reserved.
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5. Cloud Business ysystena

- . d t i iod . . d t i iod
LIS OTALEEEI Net sales 1,916 0“5 ™™ Operating Profit 450 007 T35

The number of inquiries is on the increase, reflecting an
improvement in operations and the establishment of internal
infrastructure with an eye on a post-COVID-19 society. We
are making proactive advance investments in our own
services, primarily Canbus., with the aim of deploying these
services in the field of digital transformation (DX).

1. Advance investment to enhance the awareness of
Canbus and strengthen sales promotions

> Actively work on strengthening alliances for Canbus. And
start to provide OEM services for Canbus.

2. Enhancing services through advance investment
» To enable the realization of various services from the perspective of
DX platforms, we will strengthen human resources to improve our
support capabilities and achieve an increased level of customer
satisfaction while simultaneously enhancing product power.

Copyright © 2010 Systena Corporation All Rights Reserved. 27



6. Overseas Business (Systena America Inc.) ~sysfeno

. . compared to previous period . . compared to previous period
Outlook for this Period Net Sales 151 .jion yen A25million yen Operatlng Profit 1 iion yen +10million yen

1. Sales expansion of AI/IoT services in collaboration with ONE Tech
Inc. and ONE Tech Japan Inc.
> Actively expand sales of the services using Al and IoT (LoRa) with
cold chain and Smart Factory services as the core.
2. Sales expansion of the DX service "Canbus."
> Increase orders for the DX service "Canbus." as a support service
for local companies in the U.S. to realize paperless operations and
DX services.
3. Technical support for the development of PoC between Japanese
companies in Silicon Valley and start-ups.
> Acquisition of projects for the development of PoC between
Japanese companies in Silicon Valley and start-ups, and utilize
offshore development in Vietnam
4. Sales expansion of BPO service "Remo-oTe"
> Increase orders for Remo-0Te, a ticket-based business support
service that is available remotely and by time, against a background
of soaring labor costs in the U.S.

Copyright © 2010 Systena Corporation All Rights Reserved. 28



Earnings Forecast for the Full Year (Consolidated, YoY rateysysiéna

Sales by Segment

(in millions of yens)

. Fiscal 2022 Fiscal 2021 YoY rate
arnings Forecasts
Amount | Sa'es ?;sttigbution Amount  [52€s (i!asttigbutionl A?h%unrggteOf rate of change

coubon | 23,606 | 33.0% @ 20,663 | 31.6% | 2,942 14.2%
e 5,850 | 8.2% @ 5143 | 79% | 706| 13.7%
IT Service | 18,172 | 25.4% 15,690 24.0% | 2,481| 15.8%
coniess 122,491 | 31.5% | 22,290 | 341% | 200| 0.9%
Cloud 1,916 2.7% 1,804 2.8% 111 6.2%
Overseas 151 0.2% 176 0.3% A25(4A14.2%
Inecbation. 98 | 0.1% 171 | 03% | A73|A43.0%
Adjustment A834 | A1.1% A 668 A1.0% A 165 —

Total 71,450 (100.0% @ 65,272 | 100.0% | 6,177 9.5%
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Earnings Forecast for the Full Year (Consolidated, YoY rategSysiéna

Operating profit by Segment

(in millions of yens)

. Fi_scal 2022 Fiscal 2021 YoY rate
arnings Forecasts
Amount | Profitratio | Amount | Profit ratio | AMOUnt of 1 rate of

R 4,759 | 20.2% 4,132 | 20.0% 626 | 15.2%
Erjsr?;iwork 1,145 | 19.6% 1,014 | 19.7% 130 | 12.8%
IT Service 2,540 14.0% 2,197 14.0% 342 15.6%
coness 1,449 | 6.4% 1,436 | 6.4% 12| 0.9%
Cloud 450 | 23.5% 406 22.5% 43| 10.7%
Overseas 1 0.7% A9 A5.3% 10 —
Investment
e | an|ames| 72| -
Adjustment A6G4 — — — A G4 —

Total 10,280 14.4% 9,106 14.0% 1,173 | 12.9%
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Earnings Forecast (Consolidated) Jsystena

Composition of Net Sales and Operating Profit by Segment

Investment &

Overseas  Net sales ~ "ghoton Operating profit
Cloud 0.2% ¥71 450mil -~ Cloud ¥10,280mil
2.7% 4.4%

Business
Solution

Solution
Business Design 14.1% Solution
Solution 33.0% Design

31.5%
IT Service

IT Service
25.4%

- e e - - —

----------------------------- ( \
' Adjustment Al1.1% , » Overseas _ 0.0% |
----------------------------- . Investment & Incubation -9 !

. Adjustment A0.6% ,

______________________________

Copyright © 2010 Systena Corporation All Rights Reserved.



fsystena

Systena Group
Management Objectives
and Basic Policy



(1) Basic Management Policy systena

The management objective of the Systena Group is
to become one of Japan’s leading IT

companies and support the Japanese
~economy from the ground up!

To achieve this, we embrace the basic policy of
balanced management, controlling the conflicting
qualities of “destruction and creation,” “stability
and growth” and “maintenance and innovation”
in the right balance while continually placing the

axis of management at the central point of the
pendulum.

Copyright © 2010 Systena Corporation All Rights Reserved. 33



(2) Targeted Management Indicators systena

» Stable and high dividends
» High return on equity
» High ratio of operating profit to sales

To achieve these targets, we will strive
to establish a high earnings structure
consistent with a basic management
policy emphasizing balance between
growth and stability.
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fsystena

Systena
medium-term

Mmanagement plan
(Fiscal 2019~ Fiscal 2024)



Medium-Term management plan systena

Major Management Policy

Improve Productivity with Data-Driven
Management

» We will implement high-precision cost price
management and grasp real profits and losses
at an early stage by utilizing IT business
management systems built using our proprietary
Systena-developed platform Canbus.

» Based on visualization of management data and
management information enumerated using
predictive Al, we will seek to thoroughly improve
productivity with the aim of maximizing profits.
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Medium-Term management plan Usystena

Strategies

(1) Automotive

(2) “Cashless”/payment settlement i :
(3) Robotics /IoT/RPA/cloud expected to experience the

(4) Own-brand

We will focus management
resources on the fields

products and services most growth over the next
— decade.

Targeted Management Indicators and Outlook for Fiscal 2024

(hundreds of millions of yen)

“ 2019/3 | 2020/3 | 2021/3 | 2022/3 2023/3 2025/3
Earnings Forecast target

Net Sales

Operating
Profit
Operating
profit margin
Operating
profit per
employee

ROE

59,742 64,552 60,871 65,272 /71,450 101,000
(1.7x)

6,902 8,163 8,006 9,106 10,280 15,200
(2.2x)

11.6% 12.6% 13.2% 14.0% 14.4% 15.0%

2.16 2.32 1.99 2.12 1.88 2.60

(20% increase)

24.6% 25.5% 20.6% 21.6% 22.0% 25%
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1 .Solution Design Business Usystena

Link People for Happiness

1

1

] COVID-19, with the aim of industry expansion. We will also be selecting and focusing on in-car business, !
: which is currently undergoing an industry-wide transformation, with a view to establishing long-term |
| competitiveness. :
| v There is an increasing demand for digital transformation as a result of customers transforming their !
| business models and processes. We will aim to expand business operations not only through system !
: )

2020 2021 2022 2023 2024 2025
Car sharing MaaS I Autonomous driving
2.7 billion yen Infotainment Connected cars l Safety solutions 6.5 billion yen
Communication
robots 5G
800 million yen Settlement terminals Industrial robots 8.0 billion yen

“Cashless”/payment settlement 5G-related services

Olympic related

Educational reform

20.0 billion yen

10.2 billion yen Lifestyle

Workstyle reform Digital transformation (DX)
2.3 billion yen Open source utilization l AI and RPA

FY2018 FY2019 FY2020 FY2021 FY2024 target

billion yen billion yen billion yen billion yen Net sales growth of 1.8x and billion yen
Operating 4.0 4.1 4.1 operating profit growth of 1.9x Operating Profit:
Profit billion yen billion yen billion yen billion yen 7.1 billion yen

State Of progress *As of the year ending March 31, 2022 the subsidiary

ProVision, which was included in the Solution Design Business
segment, has been reassigned to the IT Service Business
segment; and the subsidiary IDY, which was also included in
the Solution Design Business segment, has been reassigned
to the Business Solution Business segment. Results for each
segment for the year ending March 31, 2022 onward have
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2. Framework Design Business Osystena

Link People for Happiness

rIn the Framework Design Business we will

: v Deploy know-how on financial systems development while also aiming to achieve transformations
: toward responding to DX

I Proactively develop both new and existing customers

: v Offer total support including development, infrastructure and maintenance by enhancing our frameworks
I for undertaking commissioned development.

: v Create new growth engines for the DX era and deploy them in SaaS utilization development I

E?(p_angl se_gments with existing customers, responc! to T —— Renewal of core
digitalization needs, renew core systems, and acquire systems

1 § . Shifting away from 7
integrated response projects it away from | urimprovement

Expand new segments by deploying finance-related Agile
e RN - know-how, and aim to maximize with DX-related 9
Y Y development
P SaasS utilization

: Finance business (existing) NED b(gﬁg:iissegTams DX-related business
Numerical +20% ’ +4 times New
19.3 253 incraase 19.3 25.3 . inc o 19.3 25.3 avelopment
targets Sales 2.5 » 3.0 {F sales 0-5 » 2.0 % sales 0-0 , 1.5 ﬁ
billion billion J L billion ¥ billion J L billio billion

FY2018 FY2019 FY2020 FY2021 FY2024 target

5.3 5.8 5.1 5.1 Net Sales: 7.5

} * billion yen b.u.on yen ++ Net sales growth of 1.7x and billion yen
Operatmg 340 1.06 360 1.01 operating profit growth of 1.8x °1"§§af,i-'.’.9 Profit:

Proflt million yen billion yen m|II|on yen b|II|on yen . illion yen

*As of the year ending March 31, 2022 the new services area, which
was included in the Framework Design Business segment, has been
reassigned to the Business Solution Business segment. Results for each

State of progress segment for the year ending March 31, 2022 onward have been

rearranged according to these changes.
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3. IT Service Business 4systena

Link People for Happiness

Create and implement new business models with customers, continue to attempt new challenges based on
experience and past performance, and become a transformation group that provides services that lead directly to
business growth and speedup for companies.

« We will focus on high added-value contract-type services such as IT support, IT
infrastructure and PMO, and assessment and consulting services, based on know-how
developed through other projects.

« In addition to expanding software quality assurance (QA) services, social games, net business
and other BtoBtoC services in the entertainment segment, we will also expand the BtoB
enterprise segment.

« We will also enhance synergies with Systena Group services, locations and human resources.

Expanding business fields

* We aim to increase net sales for contract-type
_ i services such as IT support, IT infrastructure and
expanding locations PMO from the current level of 4.5 billion yen to 8.0

billion yen
ualit
IT SUPPO"t Infrastructure PMO ve?ificat?/on + We aim to increase net sales for quality verification
services services Services : services from the current level of 3.3 billion yen to 6.0

— billion yen.
FY2018 FY2019 FY2020 FY2021 FY2024 target

Increase number of
15. 6 czustomers

b'"'°“ Vi b'"'on yen b'"'on L Net sales growth of 2.1x and
Operatmg 1.4 operating profit growth of 3.0x
Profit billion yen b|II|on yen billion yen billion yen

Enhancing IT services

Net Sales:
18 billion yen

Operating Profit:
3.55 billion yen

*As of the year ending March 31, 2022 the subsidiary ProVision,
which was included in the Solution Design Business segment,
has been reassigned to the IT Service Business segment.
Results for each segment for the year ending March 31, 2022
onward have been rearranged according to these changes.
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4. Business Solution Business systena

Link People for Happiness

4 )
Provide solution services aimed at solving management issues faced by customers (such
as improving productivity, reducing costs, and bolstering security) using Systena’s overall
sales capabilities in order to create and expand added-value business, and transform into
an ICT partner that supports customers’ business operations; and link this

transformation on to a continuous improvement in sales and profits.

-
G

Bolster response to hybrid environments

_ |
Business M  Expand DX business services
n Expand synergies and services from collaboration between Systena

Strate : =
9y Group companies and divisions
( N\ ( ) ( N\
Existing business Service business DX business
FY2024 FY2024 FY2024

Numerical +40% +180% +350%
Targets increas increase ‘ . increase
| FY2018 | [Fy2018fl § ; | FY2018 |

- J - J - J

FY2018 FY2019 FY2020 FY2021 FY2024 target

billion yen billion yen billion yen billion yen J Operating profit of 6%, net service sales of billion yen
Operating 1.2 1.6 11.4 billion yen and percentage sales of 30% Operating Profit:
Profit billion yen billion yen billion yen billion yen

2.45 billion yen
*As of the year ending March 31, 2022 the new services area, which was
included in the Framework Design Business segment, and the subsidiary IDY,
state Of prog ress which was included in the Solution Design Business segment, have been
reassigned to the Business Solution Business segment. Results for each segment
_ for the year ending March 31, 2022 onward have been rearranged according to
these changes.
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5. Cloud Business gsyﬁeno

eople for Happiness

-
i\/ We will seek to accelerate subscription model business with Canbus., our DX
: platform for driving digital transformation.
|
1
1
1
1
1

v We will aim to achieve growth in high added-value businesses with Cloudstep and
Canbus., in order to support the transformation of business processes through
telework and other forms of workstyle reform.

2020 2021 2022 2023 2024 2025
Workstyle reform Digital transformation (DX
Al and RPA Measures against personnel shortages

4 )
B Canbus. =) Cloudstep New Services

A DX platform that enables anyone A piece of groupware that can be used We will create new

to create and operate DX apps easily, as an addon for Google Workspace and services from R&D

regardless of their level of IT literacy. Office365. It facilitates improvements . G !

It will solve corporate management in enterprise productivity and greater prlmarlly in areas such as
issues such as DX and workstyle workstyle diversity. IoT, Al and security.

reform. . / \ j

FY2018 FY2019 FY2020 FY2021 FY2024 target

1.1 1.4 1.5 1.8 Net Sales: 1.97
m billion yen billion yen billion yen billion yen Achieve targets in global business, armed with billion yen
Operating
Profit

4 own-brand products and services and content

200 200 300 400 based in Japanese culture Operating Profit:
million yen million yen million yen million yen 500 million yen

State of progress _
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6. Overseas Business (Systena America Inc. ) Jsystena

Link People for Happiness

(v We will seek to establish a robust business base in terms of sales and profits, through tech
support for Japanese-owned companies, PoC development, expansion of the DX service
"Canbus.", and BPO support services in the US.

v" We will also enhance business alliances of AI (ONE Tech, Inc.) and security (StrongKey Inc.)

. aiming to jointly maximize sales and profits. )

« Expanding support for the development and commercialization of PoC among
Business start-ups and Japanese companies in the US.
« Enhancing introduction of the DX service "Canbus." and BPO to Japanese
Strategy companies in the US.

« Expanding to Canbus IoT based on our platform Canbus

PREEEERET| TS Canbus [T [sre cusoiens

DX Canbus.IoT e
Qe @%
Key fields 9?' : {,@; @ O
| of Cawj

Start-ups PoC ’ (©]m)mica l - -Remote outsourcing services-
Software : m— \- D Remo-ote
development/verification = *

FY2018 FY2019 FY2020 FY2021 FY2024 target

100 100 170 Net Sales: 640
million yen million yen million yen million yen Unearh the next new million yen

Operating { — NE ) technologies and markets ozps%rati_“g Profit:
Profit million yen million yen million yen million yen million yen

State of progress _
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7 . Collaboration with Overseas Business ~Sys'end

- Collaboration ONE TeCh
Systena America <

Collaboration St I‘0ng key

1

1

1

1

1
| i
1 I t. .t. . 1
! Sales activities Technical support ]

1
! I
! . 1
B~ DX Design/Group ONE Tech Japan Inc, [
! I
: * In investment incubation businesses, we will aim 1
1 to achieve net sales of 400 million yen and 1
: operating profit of 100 million yen by FY2023. :
: Support Development i
! I
! . . I
! I
D e e e e e e o e o )

We will aim to consolidate the strengths of each division and
deliver these services in Japan with an “All Systena” approach.
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Earnings Forecast for Fiscal 2023

Composition of Net Sales and Operating Profit by Segment

Net sales
¥101bil

Overseas Investment &
Cloud 0.6% Incubation

Business | Solution
Solution Design

40.6%

Framework
Design

Operating profit
¥15.2bil

Investment &
Overseas Incubation

Cloud 1.6%
3.3%

0.7%

Business
Solution

15.1%

Solution
Design

IT Service
15.5%

53.3%

Framewor
Design

Copyright © 2010 Systena Corporation All Rights Reserved.
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ALL Systena



systena

https://www.systena.co.jp/

________________________________________________________________________________________________

' The earnings forecasts described in this document and mentions of future events are predications based on the,
. information available at the time of publication, and may incorporate uncertain factors. '
, Please note that actual business performance can fluctuate due to various factors including changes in the
i economic or business environment.
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