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Framework Design Business

» Development of mission-critical systems for the
financial sector (for the non-life insurance, life
insurance, and banking industries), the industrial
sector, public sector and other industries

» Development of infrastructure systems

Solution Design Business

» Planning, design, development and verification support for
automated driving and in-car systems, products and
telecommunications services

» Planning, design, development and verification support for
Internet-based business, commercial apps, web services, social
infrastructure-related systems, IoT, Al and robot-related services

IT Service Business Business Solution Business

Provision of IT outsourcing services including
operation/maintenance/monitoring of systems and networks,
help desk/user support, data input, large-volume output,

» IT-related products for corporate customers, such
as servers, computers, peripherals, and software
» Provision of infrastructure building, virtualization

software development support and technical support for
information devices, quality verification of mobile devices/Web

applications

Overseas Business

Cloud Business

» Offering Systena’s own service, ‘Canbus.’
‘Canbus.IoT’ , ‘Cloudstep’ , ‘Web Shelter’.

» Offering and supporting introduction of
Google Workspace, Microsoft Office 365,
and other cloud services

-

» Mobile communication-related technical
support, development and verification
support , provision of various solutions

» Trend research and commercialization of
the latest technologies and services

and other IT device/equipment-related services
» Provision of RPA solutions

Investment & Incubation Business N

» New business promoted by subsidiary
ONE Tech Japan

» Planning and management of social
games for mobile, smartphone, PC by
subsidiary GaYa




Domestic Group Companies

® Consolidated subsidiaries

| -
% ProVision
ProVision Co., Ltd.

(Capital] 85,000,000 Yen
[Ratio of capital contribution]
100%

-Comprehensive internet
service business focusing on
development support and
quality evaluation of mobile
terminal apps and internet
content

(IT Service Business)

BB -
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Tokyoto Business
Service Co.,Ltd

[Capital] 100,000,000 Yen
[Ratio of capital contribution]
Systena 51% TOKYO METRO-
POLITAN GOVERNMENT 49%

Data entry, Large volume output,
Mailing service, Secretariat agency,
Paperwork agency. Model company
for employing heavily disabled
persons incorporated jointly with
TOKYO METROPOLITAN
GOVERNMENT.

(IT Service Business)

M2t T —E=-I ARV -3y

TBSOPERATION CO., LTD

[Capital] 40,000,000 Yen
[Ratio of capital contribution]
Tokyoto Business Service
Co.,Ltd 100%

Employment transition support and
continuous employment support
based on the General Support for
Persons with Disabilities Act.
Employment training for persons
with disabilities.

(IT Service Business)

systena

® Equity method affiliated
companies

Group

HOKUYO INFORMATION SYSTEM

HISKh—ILF « >0 2R K4

HIS HOLDINGS.INC.

[Capital] 95,000,000 Yen
[Ratio of capital contribution]
25.2%

Development and sale of products
(software) for computers and
related equipment, Provision of
personnel including computer
engineers and technicians.

(Solution Design Business)
J

J
D> 1DY
IDY Corporation

[Capital] 65,000,000 Yen
(Ratio of capital contribution]
76.7%

Design, manufacture and sales of
IoT/M2M router,
LTE/3G/WiMAX2+/PHS router,
Wi-Fi board, Android terminal,
wireless digital signage, antenna
etc

( Business Solution Business)/

GaYa Co.Ltd.

(Capital] 75,000,000 Yen
(Ratio of capital contribution]
65%

Planning and management of social
games for mobile, smartphone, PC

(Investment & Incubation
Business)

ONE Tech Japan, Inc.

[Capital] 85,000,000 Yen
(Ratio of capital contribution]
87.5%

Provide planning, development,
sales and other services in the

fields of AI, IoT, robots, Fintech
and social media.

(Investment & Incubation

Business)




Overseas group companies

® Consolidated subsidiaries

;gysfeno r
Systena America Inc.

(Capital] 28,000,000 US dollar
[Ratio of capital contribution]
100%

Mobile communications-related
technical support, development and
verification support, Provision of
various solutions, Trend research
and commercialization of the latest
technologies and services

(Overseas Business)

:sys’renu

Systena Vietnam Co.,Ltd.

[Capital] 200,000 US dollar
(4,200,000,000 Vietnamese

DONG)

(Ratio of capital contribution]

100%

Software development, evaluation

and verification, operation and

maintenance, IT Service in General.
(Solution Design Business)

® Equity method affiliated
companies

&Z@

STRONGKEY

StrongKey, Inc.

[Capital] 7,650,000 US dollars

‘ [Ratio of capital contribution]
28.8%

Development and sale of encryption

Capital and authentication products

contribution | % StrongAuth, Inc. changed

(Overseas Business)

business name to StrongKey, Inc.

N

ONE Tech, Inc.

(Capital] 6,000,000 US dollars
[Ratio of capital contribution]
50%

| Development and sale of IoT

| solution packages

(Framework Design Business)

(Overseas Business)
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Financial Results 1H (Consolidated)

systena

In a situation where our business activities were constrained due to measures to
prevent COVID-19 infections, we continually promoted business activities through
remote sales activities and IT support and software development support by
teleworking and other means. As a result of focusing our sales activities on retaining
existing customers, net sales were 30,876 million yen, up 5.4% from the previous
year, and operating profit was 3,858 million yen, up 4.8% from the previous year.

(in millions of yens)

1H Fiscal 2021 1H Fiscal 2020 YoY rate
Amount Profit ratio Amount Profit ratio A?h%unréteOf gﬁg% 52
Net
sales 30,876 = 29,304 o 1,572 5.4%
et 3,858|12.5% | 3,683 [126% | 175| 4.8%
et 3,738/12.1% | 3,723 [127% | 15| 0.4%
_Profit
Townersor | 2,518| 8.2% | 2,511 | 8.6% 7| 0.3%
parent




Point 1 systenc

Year-on-year Year-on-year

| Solution Design Business | | Net Sales 9,718 niionyen +3.1%  Operating Profit 1,606 jionyen +5.5%

v' The in-car business and social infrastructure business, mainly in
“Mobility” and “5G,” remained strong.

v' The number of inquiries for Digital Transformation projects
increased with an eye to a post-COVID-19 society. We are actively
promoting new business development as a growth field.

Year-on-year Year-on-year

- Framework Design Business Net Sales 2,370 njiionyen +6.8% Operating Profit 421 ionyen +17.9% |

v In the financial sector, the downward trend in large-scale projects has
ended. However, a recovery has been delayed due to sluggish new
development projects. Nonetheless, the number of inquiries concerning DX-
related projects is trending higher and we are actively expanding the
business.

v In the public sector, projects are expanding for those related to the My
Number system and infrastructure building, contributing to an increase in
orders. We are actively tapping DX-related projects as well.

v In the distribution/services area, we strengthened the commissioned
development businesses and promoted maintenance and development
services, featuring the use of our development laboratories. With these

. efforts, we are making progress in the acquisition of new projects.

o



Point 2 Systena

Year-on-year Year-on-year

IT SerVice BUSineSS Net Sales 71443 million yen +13.6% Operating PI‘Ofit 952 million yen +4.3%

In the IT Service Business, sales and profits increased due to high added-value
projects for creating customer workstyles, such as mobile network building, as
customers accelerate their introduction of cloud solutions and their introduction of
IT support to assist their business operations.

We strengthened our alliances with manufacturers and developed new customers,
using services such as IT training and security services for facilitating telework as
a sales hook.

Year-on-year Year-on-year

Business Solution Business Net Sales 10,472 nilionyen A1.0% Operating Profit 682 jjonyen A16.0%

Sales decreased slightly because the procurement of IT devices continued to be
difficult due to completion of the first round of teleworking demand and the global
supply shortage of semiconductors.

In the system integration business, security and hybrid environments were
established, migration to a cloud environment looking ahead to digitalization was
completed at the DX Promotion Department, a department integrated at the
beginning of the fiscal year, and orders for system development projects were
received.

We expanded the number of high added-value one-stop service projects over what
we had envisioned in the roadmap in a number of areas, including the introduction
of IT equipment, infrastructure building, system development, maintenance and
operation.



Point 3 Jsystenc

= Year-on-year Year-on-year
CIOUd BUSlneSS Net Sales 1,003 milion yen +53.£0/0 Operating Profit 212 miiiion yen fl%By.(?%

v' The number of inquiries for Canbus increased as companies shifted
their operation to data-driven ones with an eye on a post-COVID-
19 society.

v Sales of Cloudstep remained strong, reflecting an increase in the
number of inquiries from companies that were considering the
rebuilding of groupware suitable to teleworking.

Year-on-year Year-on-year

Overseas BUSineSS Net Sales 88 miionyen 44.1%  Operating Profit A1 milionyen A8 milion yen

v" Inquiries and orders received from U.S.- or Japan-based
companies increased in conjunction with projects for the
establishment of original cold chain services and smart factories

that use Al and IoT (LoRa).

v' Because of the high-quality outputs of our engineers, the shift of
development operations from competitors to us is accelerating.

v' The expansion of our unique service Canbus., which has steadily
built a track record in Japan, began in the U.S.

Copyright (©) 2010 Systena Corporation All Rights Reserved. 8



Financial Results 1H (Consolidated) sysiena

Sales by Segment <YoY rate>

(in millions of yens)

1H Fiscal 2021 1H Fiscal 2020 YoY rate
Amount Sales crlgs;gbution Amount diséi%;jdon Arcnhoaunngteof Crﬁgengog

R 9,718 31.5% 9422| 322%| 295 3.1%
femework | 2,370|  7.7%  2,219| 7.6%| 150 | 6.8%
IT Service 7,443 24.1% 6,553 22.4% 889 13.6%
Business | 10,472| 33.9% | 10,578 | 36.1%| A106 | A1.0%
Cloud 1,003 3.3% 655 2.2% 348 53.2%
Overseas 88 0.3% 91 0.3% A3 A4.1%
e 87| 03% 86| 03| 0| os5%
Adjustment A 306 Al1.1% A304 | A1.1% A2 —

Total 30,876| 100.0% 29,304 | 100.0% 1,572 5.4%




Financial Results 1H (Consolidated)

Operating profit by Segment <YoY rate>

systena

(in millions of yens)

1H Fiscal 2021 1H Fiscal 2020 YoY rate
Amount Profit ratio | Amount | Profit ratio A?h%un';teOf crﬁgigg

Ry 1,606 | 16.5% | 1,523| 16.2% 83| 5.5%
Degawork 421 | 17.8% 357| 16.1% 63| 17.9%
IT Service 052 12.8% 913 13.9% 39 4.3%
cohtion 682 | 6.5%| 812 7.7%| A130 |a16.0%
Cloud 212 21.1% 104 16.0% 107 | 103.0%
Overseas Al | A1.4% 7/ 7.6% AS —
jnvestment A15 (A18.3% | A35|A41.1% 19 —
Adjustment — — — — — —_

Total 3,858 | 12.5% | 3,683| 12.6% 175 4.8%

10



Financial Results 1H (Consolidated) 4systena

Composition of Net Sales and Operating Profit by Segment

Net sales OVgr;f/aS Operating profit
¥30,876Mil erents cong | ¥3,858mil  Overseas

Cloud
3.3%

0.0%

Inc%t?gi%)on 5 5o

Business

Solution
Design

Business
Solution

33.9%

IT Service

24.1%

_____________________________

_____________________________

Solution
17.7%

Solution
Design

IT Service
24.7%

_______

41.6%

__________________________

Copyright (©) 2010 Systena Corporation All Rights Reserved. 11



fsystena

Earnings Forecast for
Fiscal 2021
(Consolidated, Full Year)



Earnings Forecast for the Full Year (Consolidated) sysiena

(in millions of yens)

Fl_scal 2021 Fiscal 2020 YoY rate
Earnings Forecast
Amount Profit ratio Amount Profit ratio Aréthgunnc;ceof crﬁgigg
Net
sales 06,100 — 60,871 - 15,228| 8.6%

et 8,300| 12.6% 8,006| 13.2%| 293| 3.7%

et | 8,004| 12.1% 7,507| 123%| 496| 6.6%

Profit attributable

coni | 5,371| 8.1% 4,974 82%| 396| 8.0%

parent

13



1-1. Solution Design Business systena

compared with previous period compared with previous period

Outlook for this Period | Net Sales 20,750 milionyen + 8.3% Operating Profit 3,870 milionyen +6.8%

Selection and concentration. We will focus on business development
in growth areas. We aim to create high value-added business areas.

1. Actively focusing on businesses development in growth areas
» Actively cultivate new markets in highly prospective areas such as
Mobility, 5G, Al , IoT and Digital Transformation.

2. Shifting to the provision of total solutions
> Support all processes of customers’ services from IT consultation to
operation. By expanding the areas from not only design,
development, and assessment, but also to planning, operation, IT
consulting, and service operation, we provide added value to
customers and aim to be a highly profitable company.

3. Cultivating new markets and new business areas
> Aim to create new business by enhancing digital transformation
(DX) related services.

*As of this fiscal year ProVision (results forecast for this fiscal year: net sales 5,000 million yen, operating profit 500 million yen), which was included in the
Solution Design Business segment has been reassigned to the IT Service Business segment; and IDY (results forecast for this fiscal year: net sales 342 million yen,
operating profit 16 million yen), which was also included in the Solution Design Business segment, has been reassigned to the Business Solution Business segment.
Results for each segment for the previous year (the year ended March 31, 2021) have been rearranged according to these changes in order to calculate YoY
comparisons.

Copyright (© 2010 Systena Corporation All Rights Reserved. 14



1-2. Solution Design Business Usystena

Link People for Happiness

(Examples of DX service initiatives at Osaka branch)

Introduced at: 4 companies Introduced at: 4 companies

Introduced at: 32 companies

Cloud attendance - Data management groupware [ ALY Unmanned hospitality receptfiAEUELRY
management service Hyogo / Osaka / Ehime release system . release
Timelapps 16 alelte 5 : etTouch. [l
Healthcare Small & . c . ) . Small & 1

. Flexible customization 16 medium- »  Support for mobile use ommunic - Centralized visitor e Real estate
. Cost-effective hospitals sized . Enhances mutual ations management S construction
. Complete support for companies communication i subsidiary «  Chat automated e company

introduction / installation Visualizes business notifications -

processes Easy installation

With the enforcement of the Act on the Arrangement Seeking to enable target management, ; -
of Related Acts to Promote Work Style Reform there is visualization of business processes and close Seeking to reduce costs through improved

a need for strict digital management of working hours communication even in the case of home-based 3u5|ness process efficiency of sales management
(paper or Excel-based management is not acceptable) telework epartments

Released on May
31, 2021

Systena’s own products and services
: 2 products

Online encyclopedia

Internal currency

system_ ,
Innovation Lab Customer enaPojnt. TENE
1 Visualizes gréfitude « Improves productivity
) ISSUes - Achieves real-time - Facilitate technological
Innovation Lab transactions communication

. proprietary
» ___products and ~<

Need to increase Need to turn

- e - employees’ companies’ know-
Services \ Bl motivation how into assets
\
In i
progress progress S~o -
Osaka Prefecture Matsuyama, Ehime Prefecture

We aim to increase our corporate value by resolving We are participating in ! 1 Witsiryeam‘ﬁr]ﬂin”egzé%>°°e“ @ location in
the issues of companies and local governments in ?%‘, the Smart City Partners = We will aim to resolve issues through
the Kansai region using our own proprietary ML Forum - g%} industry-academic collaboration with the

Matsuyama government in Ehime

products and services

Seeking to become a smart health city, engage in
urban development that is kind to elderly people,

Seeking to utilize IT to limit the decrease in
apply the Monozukuri 2.0 (“manufacturing 2.0”)

population due to an outflux of young people,
resolve succession issues in farming, and develop
10,000 IT-related human resources

paradigm, revitalize the inbound / tourism industry,
and implement urban development for smooth
mobility and ease of child raising

Copyright (©) 2010 Systena Corporation All Rights Reserved. 15



2. Framework Design Business Sysiena

compared to previous period compared to previous period

e Outlook for this Period Net Sales 5,121 miionyen +13.8% Operating Profit 867 miionyen +12.2% Y

We will invest our energies into growth areas and aim to maximize orders
through both existing business operations primarily in the financial sector and
new operations in new business domains.

1. Maximizing existing businesses and expanding into growth areas

» The continuation of projects centered on insurance/financial systems and
infrastructure building and the active expansion to the public sector and
distribution/services area.

2. Actively securing orders for digital transformation (DX) projects

» We will enhance our organizational structure in terms of both sales and
technology, in order to secure orders for renewals of core mission-critical
systems and infrastructure building (cloud-based) projects.

3. Expanding service-type business operations

> We will seek to expand and enhance our services, beginning with
commissioned development, business process support and cloud services. We
will expand orders by enhancing coordination between divisions and service
\_ venders. J

*As of this fiscal year the new services area (results forecast for this fiscal year: net sales 1,000 million yen, operating profit 110 million yen), which was
included in the Framework Design Business segment, has been reassigned to the Business Solution Business segment. Results for each segment for the
previous year (the year ended March 31, 2021) have been rearranged according to these changes in order to calculate YoY comparisons.

16



3-1. IT Service Business Sysiend

compared to previous period compared to previous period

Outlook for this Period Net Sales 15,383 milionyen +12.6% Operating Profit 1,950 miionyen +4.1%

The number of customers advancing digital transformation (DX) and companies
engaged in further workstyle reforms is increasing in all industries. We will
concentrate our energies into responding to the following, for which there is growing
demand.

« Rebuilding / optimization of existing IT environments

« Expanding IT support services for companies creating new business models

1. Increasing efforts in areas with high added-value projects

» We will focus on providing services that are more directly linked to customer business
growth and the acceleration; including contract-type services such as IT support, IT
infrastructure and PMO, as well as assessment and consulting services utilizing our track
record in catering to customer needs in response to changes in the operating environment.

2. Expanding software quality assurance (QA) services

> We will focus on expanding existing business and developing new business in the enterprise
segment, utilizing quality assurance (QA) services developed in the entertainment segment,
where there are also growing number of orders for content such as social games and net
business.

3. Developing new customers and creating new business models

» We will provide new services through investment in human resources development and
alliances with group companies and partner companies; and enhance sales and services by
expanding the scope of support, strengthening inside sales, and opening regional business
bases.

*As of this fiscal year the subsidiary ProVision (results forecast for this fiscal year: net sales 5,000 million yen, operating profit 500 million yen), which was included in the Solution Design
Business segment, has been reassigned to the IT Service Business segment. Results for each segment for the previous year (the year ended March 31, 2021) have been rearranged according
to these changes in order to calculate YoY comparisons.

17



3-2. IT Service Business (Aggressive Synergies) g’SYS*e"O

(1) Exchange of jsysfenc (3) Expand

human resources Fields for Tokyoto Business Service locations
gS% Aggressive expansion

(2) Expansion of  Provision (4) Enhance

services Expand range Layer up sales

Building a structure that can approach customers across departments

by harnessing the strengths of the three companies

% In addition to expansion in the entertainment segment including social
games and net business, ProVision will aim to utilize Systena’s business
Provision knowledge to expand the enterprise segment.

Tokyoto Business Service

As a new initiative aiming to establish a structure creating jobs for 200
employees with disabilities, Systena will expand operations by

employees with disabilities and support/consulting services for the
customers of Systena and ProVision.

Systena will expand quality verification and public bidding-related
:sys‘reno services comprehensively, tackle the challenges of establishing regional
business locations, and aim to expand PMO services.

Copyright (©) 2010 Systena Corporation All Rights Reserved. 18



4-1. Business Solution Business Gsystena

compared to previous period compared to previous period

. Outlook for this Period | Net Sales 23,835 nilionyen +6.7% Operating Profit 1,634 milionyen +9.0%

Despite limitation of investment due to the COVID-19 pandemic, we are
expanding efforts toward digital transformation (DX) and the normalization of

telework.
Expanding existing businesses and shifting our focus to growth areas

1. Investment in expanding the solutions segment
» Expand the service menu and expand sales to the profit division

2. Enhance initiatives aimed at hybrid environments
» Bolster response for hybrid environments and alliances with

cloud partners

3. Expanding digital transformation (DX) related services
» Expanding our service menu, including RPA and data integration tools

4. Strengthen earnings capacity through expanded sales of services
» Provide ALL Systena's services on a one-stop basis

*As of this fiscal year the new services area (results forecast for this fiscal year: net sales 1,000 million yen, operating profit 110 million yen), which was
included in the Framework Design Business segment; and the subsidiary IDY (results forecast for this fiscal year: net sales 342 million yen, operating profit
16 million yen), which was included in the Solution Design Business, have both been reassigned to the Business Solution Business segment. Results for
each segment for the previous year (the year ended March 31, 2021) have been rearranged according to these changes in order to calculate YoY

comparisons. . . . 19
Copyright (©) 2010 Systena Corporation All Rights Reserved.



4-2. Business Solution Synergies Jsysteno

Link People for Happiness

We aim to resolve customer ICT issues by providing products as a one-stop
service, from introduction to system building, development and support.

® DX Business

RPA solutions
Database migration
Modernization
Cloud solutions

® Product Sales Business

Enterprise sales of IT-related g. '
products and services including

servers, PCs, peripheral devices,
software and Microsoft 365

Lineup: BI solutions
1,200 companies = SoC / managed services
2 million items 4{:“
Strengthening alliances -
with each firm ! \ G Strengthening alliance with Microsoft and
R ‘\ expanding and enhancing solutions menu
Solutions \
® Solution Business ® Collaboration with IDY

¥

» Server virtualization / HCI
infrastructure

« VDI solutions

« Authentication infrastructure

- Storage solutions

« Security solutions

« Backup business continuity solutions

4> 1DY

[J
Service . 56 edge gateway
S
Expanding service menu by strengthening f

« M2M solutions
'
.
P
alliances with hardware manufacturers and ’”,

Selling IDY products and expanding and

« Network connection services
enhancing solutions menu
other companies =

Supporting product / service lifecycles for over 10,000 customers

Copyright (©) 2010 Systena Corporation All Rights Reserved. 20



5. Cloud Business ysystena

Outlook for this Period Net Sales 1,500 ,om*P®1%5"™  Operating Profit 100 e “Ae6dr

The number of inquiries is on the increase, reflecting an
iImprovement in operations and the establishment of internal
infrastructure with an eye on a post-COVID-19 society. We
are making proactive advance investments in our own
services, primarily Canbus., with the aim of deploying these
services in the field of digital transformation (DX).

1. Advance investment to enhance the awareness of
Canbus and strengthen sales promotions

» Actively work on strengthening alliances for Canbus. And
start to provide OEM services for Canbus.

2. Enhancing services through advance investment
» To enable the realization of various services from the perspective of
DX platforms, we will strengthen human resources to improve our
support capabilities and achieve an increased level of customer
satisfaction while simultaneously enhancing product power.

Copyright (©) 2010 Systena Corporation All Rights Reserved. 21



6. Overseas Business (Systena America Inc.) “systeno

. . compared to previous period compared to previous period
Outlook for this Period Net Sales 230 milionyen +22.2% Operating Profit 8 milonyen +6.1%

1. Sales expansion of AI/IoT services in collaboration with ONE Tech
Inc. and ONE Tech Japan Inc.
> We will expand our sales to the same industries where we have introduced
services.
> We will promote sales of original AI- or IoT (LoRa)-based services for cold
chains and smart factories.
2. Technical support for the development of PoC between Japanese
companies in Silicon Valley and start-ups.
> Acquisition of projects for the development of PoC between Japanese
companies in Silicon Valley and start-ups, and utilize offshore development in
Vietham
3. Expanding the scope of orders in businesses with existing
transactions

» The process of customers transferring jobs that were previously entrusted to
competitors to Systena is accelerating, due to the high output quality. flexible
customer-oriented response and proposal-making capabilities of Systena
engineers.

4. Launching sales of Canbus.

> To support local companies with DX, we will promote our unique service,

Canbus., which has steadily built a track record in Japan.

Copyright (©) 2010 Systena Corporation All Rights Reserved. 22



Earnings Forecast for the Full Year (Consolidated) systend

Sales by Segment

(in millions of yens)

Fiscal 2021 Fiscal 2020 YoY rate
Earnings Forecast
Amount Sales ?;sé;ibution Amount Sales ?;s,é;ibutionu A?h%unl”(llteof rate of Change
odon’ | 20,750 | 31.4% @ 19,163 | 31.5% | 1,586| 8.3%
Efsr;;?,work 5121 | 7.7% 4,498 7.4% 622! 13.8%
IT Service | 15,383 [ 23.3% 13,662 22.4% 1,720| 12.6%
ousiness | 23,835 | 36.1% @ 22,343 | 36.7% | 1,491| 6.7%
Cloud 1,500 2.3% 1,484 2.4% 15 1.1%
Overseas 230 0.3% 188 0.3% 41| 22.2%
[nvestment 211 | 0.3% 178 | 0.3% 32| 18.4%
Adjustment A930 | A1.4% A 647 A1.0% A282 —
Total 66,100 [{100.0% 60,871 | 100.0% | 5,228 8.6%

*As of this fiscal year the subsidiary ProVision (results forecast for this fiscal year: net sales 5,000 million yen, operating profit 500 million yen), which was included in the Solution Design Business
segment, has been reassigned to the IT Service Business segment; the subsidiary IDY (results forecast for this fiscal year: net sales 342 million yen, operating profit 16 million yen), which was
included in the Solution Design Business segment, has been reassigned to the Business Solution Business segment; and the new services area (results forecast for this fiscal year: net sales 1,000
million yen, operating profit 110 million yen), which was included in the Framework Design Business segment, has been reassigned to the Business Solution Business segment. Results for each
segment for the year ended March 31, 2021 have been rearranged according to these changes.
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Earnings Forecast for the Full Year (Consolidated)

Operating profit by Segment

(in millions of yens)

systena

Fiscal 2021 Fiscal 2020 YoY rate
Earnings Forecast
Amount Profit ratio Amount Profit ratio Arghc;unr;]teof Crﬁgengg
Ry 3,870 | 18.7% 3,624 | 18.9% 245 | 6.8%
begoo 867 | 16.9% 772 17.2% 94 | 12.2%
IT Service 1,950 12.7% 1,873 13.7% 76 4.1%
e 1 1,634 | 6.9% 1,499 | 6.7% 134 | 9.0%
Cloud 100 6.7% 300 20.2% A200 (A66.7%
Overseas 8 3.5% 7 4.0% 0 6.1%
e | A142 | A67.3%  A71 | A39.9% A70 —
Adjustment 13 — — — 13 —
Tota 8,300 | 12.6% 8,006 | 13.2% 293 | 3.7%
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Earnings Forecast 4systena

Composition of Net Sales and Operating Profit by Segment

Investment &

Overseas  Net sales ~ "g2ation Operating profit
Cloud 0.3% ¥66,100mil Cloud ¥8,300mil
2.3% 1.2%

Business
Solution

19.7%

Solution

Solution
Design

Business
Solution

IT Service

IT Service
23.3%

P e e e e e e

----------------------------- { )
! Adjustment A1.4% , . Overseas _ 0.1% !
----------------------------- . Investment & Incubation A1.7% |

i Adjustment 0.2% !

______________________________
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fsystena

Systena Group
Management Objectives
and Basic Policy



(1) Basic Management Policy systena

The management objective of the Systena Group is
to become one of Japan’s leading IT

companies and support the Japanese
- economy from the ground up!

To achieve this, we embrace the basic policy of
balanced management, controlling the conflicting
qualities of “destruction and creation,” “stability
and growth” and “maintenance and innovation”
iIn the right balance while continually placing the

axis of management at the central point of the
pendulum.
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(2) Targeted Management Indicators systena

» Stable and high dividends
» High return on equity
» High ratio of operating profit to sales

To achieve these targets, we will strive
to establish a high earnings structure
consistent with a basic management
policy emphasizing balance between
growth and stability.
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Systena
medium-term

Mmanagement plan
(Fiscal 2019~ Fiscal 2024)



Medium-Term management plan systena

Major Management Policy

Improve Productivity with Data-Driven
Management

» We will implement high-precision cost price
management and grasp real profits and losses
at an early stage by utilizing IT business
management systems built using our proprietary
Systena-developed platform Canbus.

» Based on visualization of management data and
management information enumerated using
predictive Al, we will seek to thoroughly improve
productivity with the aim of maximizing profits.
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Medium-Term management plan Usystena

Strategies

(1) Automotive
(2) “Cashless” /payment settlement

We will focus management
resources on the fields

(3) Robotics/IoT/RPA/cloud — expected to experience the
(4) Own-brand products and services ?OStdQFOWth over the next
— ecade.

Targeted Management Indicators and Outlook for Fiscal 2024

(hundreds of millions of yen)

“ 2019/3 2020/3 2021/3 2022/3 2025/3
Earnings Forecast target

Net Sales 59,742 64,552 60,871 66,100 101,000
(1.7x)
Operating Profit 6,902 8,163 8,006 8,300 15,200
(2.2x)
Operating profit 11.6% 12.6% 13.2% 12.6% 15.0%
margin
Operating profit 2.16 2.32 1.99 1.70 2.60
per employee (20% increase)
ROE 24.6% 25.5% 20.6% 19.6% 25%
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1 .Solution Design Business Usystena

Link People for Happiness

| v We will focus on net business, for which there is an increase in social demand due to the impact of'
: COVID-19, with the aim of industry expansion. We will also be selecting and focusing on in-car business, :
: which is currently undergoing an industry-wide transformation, with a view to establishing long-term |
i competitiveness. :
! v There is an increasing demand for digital transformation as a result of customers transforming their :
| business models and processes. We will aim to expand business operations not only through system !
| integration but also through the provision of our own proprietary services. I

2020 2021 2022 2023 2024 2025
Car sharing Maa$S I Autonomous driving
2.7 billion yen Infotainment Connected cars l Safety solutions 6.5 billion yen
Communication
robots sle
800 million yen Settlement terminals Industrial robots 8.0 billion yen

Olympic related “Cashless”/payment settlement 5G-related services
10.2 billion yen Educational reform Lifestyle
Workstyle reform Digital transformation (DX)
2.3 billion yen Open source utilization l Al and RPA

FY2024 target

FY2018 FY2019 FY2020

Net Sales: 21.2 Net Sales: 22.9 Net Sales: 23.8 Net Sales: 39.5
L billion yen billion yen billion yen Net sales growth of 1.8x and billion yen
( Operating Profit: Operating Profit: Operating Profit: operating profit growth of 1.9x Operating Profit:
3.7 billion yen 4.0 billion yen 4.1 billion yen 7.1 billion yen

*As of the year ending March 31, 2022 the subsidiary

_ ProVision, which was included in the Solution Design Business

State of progress

segment, has been reassigned to the IT Service Business
segment; and the subsidiary IDY, which was also included in
the Solution Design Business segment, has been reassigned
to the Business Solution Business segment. Results for each
segment for the year ending March 31, 2022 onward have
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2. Framework Design Business

=
In the Framework Design Business we will

v Deploy know-how on financial systems development while also aiming to achieve transformations

1
:
: toward responding to DX

I Proactively develop both new and existing customers
1

1

1

1

1

v Offer total support including development, infrastructure and maintenance by enhancing our frameworks

for undertaking commissioned development.

v Create new growth engines for the DX era and deploy them in SaaS utilization development I

Expand segments with existing customers, respond to
digitalization needs, renew core systems, and acquire
integrated response projects

Insurance Banking

Social
frastructurg
\ Public Distribution
sector services

Expand new segments by deploying finance-related
know-how, and aim to maximize with DX-related
development

fsystena

Link People for Happiness

Renewal of core

Data utilization

systems

Shifting away from
host-based systems

UI improvement

Agile

Saas utilization

: Finance business (existing) NET tzgﬁg:i%ssétci?)ma|ns DX-related business
Numerical +20% ' +4 times New
19.3 25.3 increase 19.3 25.3 inc o 19.3 25.3 o elonment
targets Sales 2.5 » 3.0 "I g 0505 » 2.0 "R e 0.0 ’ 1.5 ﬁ
L billion 7 billion A billion ¥ billion IR\ billio billion

FY2018 FY2019 FY2020

Net Sales: 5.3 Net Sales: 5.8 Net Sales: 5.1
billion yen billion yen + billion yen
[ Operating Profit: Operating Profit: Operating Profit:
840 million yen 1.06 billion yen 860 million yen

State of progress

Copyright (©) 2010 Systena Corporation All Rights Reserved.

Net sales growth of 1.7x and
operating profit growth of 1.8x

FY2024 target

Net Sales: 7.5
billion yen

Operating Profit:

1.25 billion yen
*As of the year ending March 31, 2022 the new services area, which
was included in the Framework Design Business segment, has been
reassigned to the Business Solution Business segment. Results for each

segment for the year ending March 31, 2022 onward have been
rearranged according to these changes.
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- . '
3. IT Service Business 4systena

Link People for Happiness

Create and implement new business models with customers, continue to attempt new challenges based on
experience and past performance, and become a transformation group that provides services that lead directly to

business growth and speedup for companies.

« We will focus on high added-value contract-type services such as IT support, IT
infrastructure and PMO, and assessment and consulting services, based on know-how

developed through other projects.

« In addition to expanding software quality assurance (QA) services, social games, net business
and other BtoBtoC services in the entertainment segment, we will also expand the BtoB

enterprise segment.

«  We will also enhance synergies with Systena Group services, locations and human resources.

Expanding business fields

expanding locations

IT support Infrastructure PMO
services services services

Quality
verification
services

* We aim to increase net sales for contract-type
services such as IT support, IT infrastructure and
PMO from the current level of 4.5 billion yen to 8.0
billion yen.

* We aim to increase net sales for quality verification
services from the current level of 3.3 billion yen to 6.0
billion yen.

FY2018 FY2019 FY2020

Net Sales 7.8 Net Sales: 8.7 Net Sales: 9.4
billion yen + billion yen * billion yen

Operatlng Profit: Operating Profit:
1.1 billion yen 1.3 billion yen

State of progress

Operating Profit:
1.4 billion yen

FY2024 target

Net Sales:
18 billion yen

Increase number of Enhancing IT seryices

Net sales growth of 2.1x and
operating profit growth of 3.0x

Operating Profit:
3.55 billion yen

*As of the year ending March 31, 2022 the subsidiary ProVision,
which was included in the Solution Design Business segment,
has been reassigned to the IT Service Business segment.
Results for each segment for the year ending March 31, 2022
onward have been rearranged according to these changes.
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4. Business Solution Business systena

Link People for Happiness

( )
Provide solution services aimed at solving management issues faced by customers (such
as improving productivity, reducing costs, and bolstering security) using Systena’s overall
sales capabilities in order to create and expand added-value business, and transform into
an ICT partner that supports customers’ business operations; and link this
transformation on to a continuous improvement in sales and profits.

G

Bolster response to hybrid environments

_ |
Business B  Expand DX business services
u Expand synergies and services from collaboration between Systena

Strate : =
gy Group companies and divisions
( 1\ ( ) ( )
Existing business Service business DX business
FY2024 FY2024 FY2024

Numerical +40% +180% +350%
Targets increas increase 4y _ increase
| FY2018 | [Fy2018f ' | FY2018 |

- J/ - J . J

FY2018 FY2019 FY2020 FY2024 target

Net Sales: 24.0 Net Sales: 25.9 Net Sales: 21.4 Net Sales: 35.39

____billion yen billion yen billion yen Operating profit of 6%, net service sales of billion yen

[ Operating Profit: Operating Profit: Operating Profit: 11.4 billion yen and percentage sales of 30% Operating Profit:
1.2 billion yen 1.6 billion yen 1.4 billion yen 2.45 billion yen

*As of the year ending March 31, 2022 the new services area, which was
included in the Framework Design Business segment, and the subsidiary IDY,
State of prog ress which was included in the Solution Design Business segment, have been
reassigned to the Business Solution Business segment. Results for each segment
_ for the year ending March 31, 2022 onward have been rearranged according to
these changes.
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5. Cloud Business Osystena

Link People for Happiness

-
i/ We will seek to accelerate subscription model business with Canbus., our DX i
: platform for driving digital transformation.
i
1
1
1
1
1

v We will aim to achieve growth in high added-value businesses with Cloudstep and
Canbus., in order to support the transformation of business processes through
telework and other forms of workstyle reform.

2020 2021 2022 2023 2024 2025
Workstyle reform Digital transformation (DX
AI and RPA Measures against personnel shortages

4 )
B Canbus. | < Cloudstep New Services

A DX platform that enables anyone A piece of groupware that can be used We will create new

to create and operate DX apps easily, as an addon for Google Workspace and services from R&D

regardless of their level of IT literacy. Office365. It facilitates improvements . g !

It will solve corporate management in enterprise productivity and greater prlmarlly in areas such as
issues such as DX and workstyle workstyle diversity. IoT, Al and security.

reform. , k j
N -

FY2018 FY2019 FY2020 FY2024 target

Net Sales: 1.1 Net Sales: 1.4 Net Sales: 1.5 i . _ . Net Sales: 1.97

+ billion ven billion ven billion ven Achlet\)/e tzilrgetsdln globadl business, a(l;med with
- - n - - . own-brand products and services and content =
Operating Profit: Operating Profit: Operating Profit: . Operating Profit:
200 million yen 200 million yen 300 million yen e en LS 500 million yen
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6. Overseas Business (Systena America Inc. ) Gsystena

Link People for Happiness

v" We will aim to expand joint orders with One Tech in the ever-growing field of edge Al,
based on technical support for Japanese-owned companies in the US.
v" We will also seek to establish a robust business base in terms of sales and profits, through
tech support for Japanese-owned companies, as well as PoC and incubation support services
. in the US. )

M Bolster technical support for Japanese-owned companies in the U.S.
m Joint IoT project orders with One Tech utilizing edge Al, in the US and

Strategy globally

Business

Technical support EdgeAl / IoT

FY2024 |  FY2024 |

A’?ys’reno
Key fields

|ﬂ2018 I |ﬂ2018 I ol [ JES s

. J . J

FY2018 FY2019 FY2020 FY2024 target
Net Sales 100 Net Sales: 100 Net Sales: 640
m|II|on yen million yen mllllon yen Unearh the next new million yen
Operating Profit: Operating Profit: technologies and markets
7 million yen 250 million yen
—— o yen
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7 . Collaboration with Overseas Business = =Sys'eno

- Collaboration ON E TECh
Systena America <

Collaboration St Fon g key

Sales activities Technical support

_ DX Design Group ONE Tech Japan Inc,

1

1

1

1

1

1

1

1

1

1 : : ) ) .
1 *  In investment incubation businesses, we will aim
1 to achieve net sales of 400 million yen and
1

1

1

1

1

1

1

1

1

1

operating profit of 100 million yen by FY2023.

Support Development

We will aim to consolidate the strengths of each division and
deliver these services in Japan with an “All Systena” approach.
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Earnings Forecast for Fiscal 2023 4Systena

Composition of Net Sales and Operating Profit by Segment

Net sales Operating profit
¥101bil ¥15.2bil
Overseas Investment & %nveztment &
Cloud 0.6% Incubation Overseas noCU ation
1.9% 0.4% Cloud 1.6% 0.7%

3.3%

Business
Solution

15.1%

Business ‘ Solution
Solution Design

Solution
Design

36.2% 40.6%

IT Service
15.5%

53.3%

Framework
Framework .
: Design
Design
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ALL Systena



systena

https://www.systena.co.jp/

The earnings forecasts described in this document and mentions of future events are predications based on the,
information available at the time of publication, and may incorporate uncertain factors. |
Please note that actual business performance can fluctuate due to various factors including changes in the
economic or business environment.
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